
As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
CAREER. You are exposed to having 
to make decisions that directly impact 
the Society’s future. You are around 
mentors and others who can provide 
experiences to aid in your development. 
And you are learning the different roles 
and responsibilities that it takes for 
SAME to grow and thrive. 

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
ORGANIZATION. You will collaborate 
with other leaders, including senior 
members of government and industry. 
You will be part of highly visible task 
forces and working groups. And your 
employer’s brand will be front and 
center thanks to your service and 
commitment of your time and expertise.

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
SOCIETY. SAME relies on the selfless 
contributions of volunteer leaders who 
donate their energy and resources to 
improve the organization, and provide 
the technical expertise needed to 
deliver value. You are continuing a 
century-long tradition of giving back to 
the profession through SAME.

HAVE YOU CONSIDERED STEPPING FORWARD TO JOIN 
SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by 
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected 
Director, on a Community of Interest, as a Vice President, 
or as the National President of the Society, you are making 
an impact on advancing the strategic goals and objectives 
of SAME. As we begin our second century, SAME remains 
dedicated to patriotism and national security and to 
leading collaboration within the A/E/C profession among 
military, government, industry and academia. 

Our 28,000-plus member Society is strongest when we 
have a robust National leadership succession process  
that attracts dedicated volunteer leaders who a broad 
range of SAME experiences and a track record of Post 
level achievement. 

Please consider this outstanding opportunity for 
leadership, networking, professional development, and 
service to OUR Society!

SAME ELECTED DIRECTOR
Elected Directors help shape the present and future of 
the Society by attending Board of Direction meetings, 
engaging in discussions and casting votes pertaining to 
Society governance and the SAME Strategic Plan. 

In addition, Elected Directors participate in task forces 
and working groups throughout their tenure, which are 
established routinely by the Board of Direction to address 
specific matters pertaining to Society governance and 
operations. 

Each year, SAME members select four Elected Directors to 
serve on the Board of Direction and represent the overall 
membership. Because Elected Directors do not have a 
specific group they oversee (like RVPs or COI Chairs) they 
can dedicate their service to areas where they are focused 
professionally, as well as areas deemed of need by the 
national leadership. 

Strengthen Your Career. Strengthen Your Organization. Strengthen Your Society.

ELECTED  
DIRECTOR



SAME ELECTED DIRECTOR - REQUIREMENTS & RESPONSIBILITIES
Key Leadership Experience
SAME is looking for a broad range of experience within 
the organization as well as professional exposure for 
Elected Directors. At a minimum, candidates must have 
served as a Post leader (officer or committee chair) and 
on a Community of Interest. Young Professional members 
(age 39 or younger) are encouraged to step up for this 
leadership opportunity, as at least one Elected Director 
position will be filled by a Young Professional each year. 

Overall Time Commitment
Elected Directors serve a three-year term where they 
contribute actively to the Board of Direction through 
participation at meetings held prior to JETC and SBC 
each year. Many board decisions are conducted by 
consent agenda, so Elected Directors must set aside 
time to review materials prior the meetings and prepare 
comments or questions to ensure they are  informed 
participants. Additionally, Elected Directors may be asked 
or volunteer to serve on or lead specific task forces or 
working groups, with time commitment to be in addition 
to regular duties.

Nomination Process
Nominations are due in early December of each year 
(submitted online) and can be made by a Post President, 
Post or Regional Fellows Point of Contact, Academy 

of Fellows Executive Committee member, any current 
National Board of Direction member, SAME Foundation 
Board member, or past SAME National President. Self-
nominations are also welcome. Elected Directors are 
elected by a vote of the entire SAME membership (four 
highest-vote earners are chosen, with at least one a 
Young Professional). 

Additional Value & Benefits of Serving
 � An opportunity to serve nationally that is open to all 

SAME members; it isn’t about “who you know” but 
whether you have a passion to serve the Society.

 � Tremendous opportunity for professional development 
and exposure outside your local area.  

 � Develop a significant voice and get a seat at the table 
for key decisions on the direction of SAME.  

 � Front-row perspective on how SAME operates and a 
spring-board to continued service.  

 � Social Aspects: we all have acquaintances, but most 
of the people on the Board of Direction have made 
lifelong friendships and have a lot of fun while giving 
back to the Society. 

To learn more about being an elected director, visit 
www.same.org/governance or reach out to one of our 
current SAME National Leaders to hear more about their 
experiences.

“Serving as an Elected Director was an unbelievable opportunity to experience national 
leadership of our nearly 30,000-member professional organization. Being on the Board of 

Direction not only enabled me to contribute to the strategic direction of the Society, but 
opened my eyes to the countless valuable opportunities across SAME beyond the Post level.”  

– Col. Matt Altman, P.E., F.SAME, USAF, SAME Elected Director 2012-2015

SERVING YOUR PASSION
Elected Directors serve an important 
role in SAME’s Board of Direction. 
Not only do they represent the 
general membership (they are 
“elected” after all) but because they 
do not have oversight of a particular 
group or body, they are able to 

serve in a variety of different ways 
as needed, including leading task 
forces or working groups where 
they have a personal or technical 
passion. In recent years, Elected 
Directors have been asked to 
support membership recruitment 

initiatives, a strategic marketing 
program, cost estimating and 
project partnering working groups 
with government decision-makers, 
and a leadership development task 
force that evolved into the SAME 
Leader Development Program. 



HAVE YOU CONSIDERED STEPPING FORWARD TO JOIN 
SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by 
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected 
Director, on a Community of Interest, as a Vice President, 
or as the National President of the Society, you are making 
an impact on advancing the strategic goals and objectives 
of SAME. As we begin our second century, SAME remains 
dedicated to patriotism and national security and to 
leading collaboration within the A/E/C profession among 
military, government, industry and academia. 

Our 28,000-plus member Society is strongest when we 
have a robust national leadership succession process  
that attracts dedicated volunteer leaders with a broad 
range of SAME experiences and a track record of Post 
level achievement. 

Please consider this outstanding opportunity for 
leadership, networking, professional development, and 
service to OUR Society!

COMMUNITY OF INTEREST CHAIR

As a Community of Interest Chair, you provide leadership, 
direction, promotion, and recruitment for the sustained 
success of your Community of Interest, including 
development and execution of an annual work plan 
that supports the SAME Strategic Plan and Posts as 
well. Communities of Interest offer a vibrant chance to 
engage nationally with other professionals focused on 
a particular discipline or demographic within the A/E/C 
community.

Your responsibilities include facilitating recurring 
Community of Interest meetings, participating in bi-
annual Board of Direction meetings, and attending events 
you determine valuable in maintaining relationships and 
lines of communication and lines of communication with 
other groups across the Society. You also will promote 
and assist in the development of technical content and 
build a team within your Community of Interest to ensure 
its continued contribution.

Strengthen Your Career. Strengthen Your Organization. Strengthen Your Society.

COMMUNITY OF 
INTEREST CHAIR

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
CAREER. You are exposed to having 
to make decisions that directly impact 
the Society’s future. You are around 
mentors and others who can provide 
experiences to aid in your development. 
And you are learning the different roles 
and responsibilities that it takes for 
SAME to grow and thrive. 

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
ORGANIZATION. You will collaborate 
with other leaders, including senior 
members of government and industry. 
You will be part of highly visible task 
forces and working groups. And your 
employer’s brand will be front and 
center thanks to your service and 
commitment of your time and expertise.

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
SOCIETY. SAME relies on the selfless 
contributions of volunteer leaders who 
donate their energy and resources to 
improve the organization, and provide 
the technical expertise needed to 
deliver value. You are continuing a 
century-long tradition of giving back to 
the profession through SAME.



COMMUNITY OF INTEREST CHAIR - REQUIREMENTS & RESPONSIBILITIES
Key Leadership Experience
Potential COI chairs should have previous experience 
with Post leadership as well as active COI involvement. 
Leadership and communication skills, as well as a 
background in COI technical matter, are key to the 
position in order to effectively interface with a diverse 
and dispersed membership, including government  
and private industry. 

Estimated Level of Commitment 
COI Chairs serve a two-year term, with an option for a third 
year of service. The position requires approximately 100 
hours a year, or about 8 hours monthly, for coordination, 
meeting facilitation, planning, and attendance at national 
SAME events. COI Chairs also are responsible for providing 
annual updates to the Board of Direction on their 
respective COIs progress and plans.

Nomination Process
At least one year prior to the end of their term, the 
current COI Chair will select an active member of the COI 
as Chair-Elect. At least six months prior to the JETC in the 
final year of the COI Chair’s term, the Chair-Elect will be 
appointed by the Society Vice President. At the time of 
appointment, the Chair-Elect will work with the Chair to 
ensure a smooth transition.

Additional Value & Benefits of Serving
 � Industry visibility for both yourself and your employer

 � Personal growth and professional development 

 � Develop your leadership and communication skills 

 � Advance the technical and leader development role of 
SAME within the A/E/C profession

To learn more about being a Community of Interest Chair, 
visit www.same.org/governance or reach out to one of 
our current SAME National Leaders to hear more about 
their experiences.

“Being an active member in SAME and now leading a Community of Interest has increased my 
professional network, given me greater credibility in my career and helped me gain confidence 

in my role.”  – Michelle Sipe Exaros, Lutron Electronics, Chair, Energy & Sustainability Community of Interest

“Leading a COI has opened my eyes to a world unknown and unseen to many, members included. 
I have experienced growth, development, fulfillment and the ability to reach beyond…to grow 

stronger than you were” – Master Sgt. Amanda Jones, USAF Chair, Enlisted Community of Interest

“I love to serve the Society with my fellow SAME architects for such a good cause and along the 
way develop a strong bond both professionally and personally with these people. I can truly 

call them my friends.”  -J.J. Tang, FAIA, F.SAME, Chair, SAME Architectural Practice Committee 2013-2016

SAME COMMUNITIES OF INTEREST
 � Architectural Practice

 � Awards & Recognition

 � College Outreach

 � Energy & Sustainability

 � Engineering & Construction Camps

 � Enlisted

 � Environmental

 � Facility Asset Management

 � International

 � Investment

 � Joint Engineer Contingency 
Operations

 � Leader Development

 � Membership

 � Resilience

 � K-12 STEM Outreach

 � Small Business

 � Young Professionals



HAVE YOU CONSIDERED STEPPING FORWARD TO JOIN 
SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by 
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected 
Director, on a Community of Interest, as a Vice President, 
or as the National President of the Society, you are making 
an impact on advancing the strategic goals and objectives 
of SAME. As we begin our second century, SAME remains 
dedicated to patriotism and national security and to 
leading collaboration within the A/E/C profession among 
military, government, industry and academia. 

Our 28,000-plus member Society is strongest when  
we have a robust National leadership succession process  
that attracts dedicated volunteer leaders with a broad 
range of SAME experiences and a track record of Post 
level achievement. 

Please consider this outstanding opportunity for 
leadership, networking, professional development, and 
service to OUR Society!

SAME NATIONAL PRESIDENT
As the National President of SAME, you join a distinguished 
list of volunteer members who have led the Society since 
1920 and have positioned the organization for continued 
service in our second century. 

 � Establish the annual vision and work closely with the 
National Leadership Team and Board of Direction (and 
Executive Director and National Office) to lead and shape 
the nation’s premiere A/E/C professional organization. 

 � Help identify and grow SAME’s next leadership tier. 

 � Actively champion the SAME Strategic Plan 

 � Sustain momentum as “One Society of vibrant Posts 
that are relevant locally and contributing to the 
national direction.

You will first serve as President-Elect before assuming the 
President role. Then you remain engaged as Past President 
for a third year. The continuity of leadership is crucial to 
sustain positive momentum and engagement.

Strengthen Your Career. Strengthen Your Organization. Strengthen Your Society.

SAME NATIONAL 
PRESIDENT

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR CAREER. You are exposed 
to having to make decisions that 
directly impact the Society’s future. 
You are around mentors and others 
who can provide experiences to 
aid in your development. And you 
are learning the different roles and 
responsibilities that it takes for SAME 
to grow and thrive. 

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR ORGANIZATION. You will 
collaborate with other leaders, 
including senior members of 
government and industry. You will be 
part of highly visible task forces and 
working groups. And your employer’s 
brand will be front and center thanks 
to your service and commitment of 
your time and expertise.

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR SOCIETY. SAME relies 
on the selfless contributions of 
volunteer leaders who donate their 
energy and resources to improve 
the organization, and provide the 
technical expertise needed to deliver 
value. You are continuing a century-
long tradition of giving back to the 
profession through SAME.



A DISTINGUISHED LEGACY
The position of SAME President has 
attracted a distinguished group 
of individuals throughout the last 
100 years. Names such as Charles 
Dawes, Mason Patrick, Ben Moreell, 

Cornelius Vanderbilt, William Black 
and many others have led the 
Society at its highest ranks. This 
level of leadership continues today 
as our national governance model 

recruits volunteers directly from 
the membership and asks them to 
serve a three-year commitment in 
order to build lasting momentum of 
impactful engagement.

SAME NATIONAL PRESIDENT - REQUIREMENTS & RESPONSIBILITIES
Key Leadership Experience
The only firm requirement for SAME President is that 
you are an SAME Fellow. Otherwise, active leadership 
and demonstrated contributions, outcomes, and success 
at the Post and Regional levels are key. Executive-level 
experience/depth and a commitment to SAME are critical 
factors for success. A passion the Society to set the overall 
leadership tone and tempo while shaping and growing 
SAME’s next leadership tier is essential. 

Length of Commitment
The overall commitment is three years: one-year as 
National President-Elect, one-year as National President, 
and one-year as Immediate Past National President.

Estimated Time Commitment
Actively participate in four national SAME conferences 
annually and in multiple Regional and Post events. 
Participate as a voting member at Board of Direction and 
Executive Committee meetings and actively support the 
SAME Foundation and Academy of Fellows. Engage with 
senior leaders in government and industry and represent 
the Society in key stakeholder engagements. 

The following annual levels of effort should be anticipated: 
400-500 hours as President-Elect; 1,000-1,100 hours as 
President; and 250-400 hours as Past President.  

Nomination Process
Online nominations are due December 1 and can  
come from a Post President, National Board Member,  
or be a self-nomination. 

The selection process then is as follows: the Immediate 
Past National President chairs an evaluation committee; 
the membership ratifies the nomination in the general 
election in the springtime; and the President-Elect and 
National President are then sworn in during the following 
May as part of the Joint Engineer Training Conference.

Additional Value & Benefits of Serving
 � Opportunity to lead and shape the nation’s premiere 

A/E/C professional organization founded upon 
the principles of national security and industry-
government engagement. 

 � Extensive national exposure for your employer as  
an active supporter of SAME throughout your term.

 � Complementary SAME event registrations and  
various SAME related travel discounts/stipends.

 � The chance to be part of a storied history of leaders 
that have overseen the growth and success of SAME  
for 100 years.

To learn more about being SAME National President, visit 
www.same.org/governance or reach out to one of our current 
SAME National Leaders to hear more about their experiences.

“Leading our industry’s most respected professional organization was a humbling experience 
and exceeded my most lofty expectations. The three-year journey, as President-Elect, 
President, and Immediate Past President afforded me the opportunity to meet thousands 
of dedicated professionals working collaboratively to solve our nation’s security challenges.  
What I remember and cherish most from that amazing experience was the energy, passion, 

and capabilities of our all-volunteer membership.”  
 – Col. Sal Nodjomian, P.E., F.SAME, USAF (Ret.), Matrix Design Group, 98th SAME National President



HAVE YOU CONSIDERED STEPPING FORWARD TO JOIN 
SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by 
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected 
Director, on a Community of Interest, as a Vice President, 
or as the National President of the Society, you are making 
an impact on advancing the strategic goals and objectives 
of SAME. As we begin our second century, SAME remains 
dedicated to patriotism and national security and to 
leading collaboration within the A/E/C profession among 
military, government, industry and academia. 

Our 28,000-plus member Society is strongest when we 
have a robust National leadership succession process  
that attracts dedicated volunteer leaders with a broad 
range of SAME experiences and a track record of Post 
level achievement. 

Please consider this outstanding opportunity for 
leadership, networking, professional development, and 
service to OUR Society!

SAME REGIONAL VICE PRESIDENT
As an SAME Regional Vice President (RVP), you provide 
the critical link in communications, mentorship, and 
guidance between the National Board of Direction, the 
National Office staff, and the Society’s volunteer leaders 
at the Post level. RVPs are the primary advocate for Posts 
in their region and are responsible for ensuring their 
needs and challenges are identified at the national level.

Successful RVPs are encouraged to be available; to 
be a conduit for information exchange between the 
national, local, and regional levels; to be engaged with 
and between the Posts in your region; to execute the 
SAME Strategic Plan and the organization’s mission and 
vision; and to encourage engagement in the Streamers 
Program. Additionally, RVPs play a key role in executing 
the Society’s awards and recognition programs, 
including presenting RVP medals, and supporting 
Leader Development Program nominations and Fellows 
candidates each year. 

Strengthen Your Career. Strengthen Your Organization. Strengthen Your Society.

REGIONAL  
VICE PRESIDENT

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR CAREER. You are exposed 
to having to make decisions that 
directly impact the Society’s future. 
You are around mentors and others 
who can provide experiences to 
aid in your development. And you 
are learning the different roles and 
responsibilities that it takes for SAME 
to grow and thrive. 

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR ORGANIZATION.. You will 
collaborate with other leaders, 
including senior members of 
government and industry. You will be 
part of highly visible task forces and 
working groups. And your employer’s 
brand will be front and center thanks 
to your service and commitment of 
your time and expertise.

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR SOCIETY. SAME relies 
on the selfless contributions of 
volunteer leaders who donate their 
energy and resources to improve 
the organization, and provide the 
technical expertise needed to deliver 
value. You are continuing a century-
long tradition of giving back to the 
profession through SAME.



SAME REGIONAL VICE PRESIDENT - REQUIREMENTS & RESPONSIBILITIES
Key Leadership Experience
The recommended qualifications of an RVP are as follows: 

 � Be an active member of the Society  

 � Have positive working relationships with industry 
professionals, uniformed servicemembers, government 
civilians, and Sustaining Member companies—at the 
Post, regional and national levels.  

 � Have held at least one leadership position at the 
Post level including Post President, Elected Officer or 
Director, or Committee Chair. 

 � Be able to commit to a minimum two-year term, with 
an optional third year.  

 � Have corporate, public agency, or personal support to 
underwrite travel costs and attendance at JETC, SBC, 
regional JETS, and Post events. RVPs are eligible for 
reduced registration rates at JETC and SBC. 

Estimated Level of Commitment
Generally, 1-4 hours per week plus periodic travel to Post 
events, attendance at annual JETC and SBC events, and 
other engagements as required.  SAME provides expenses 
for travel costs to visits Posts within the RVP’s region.

Nomination Process
Individuals desiring to serve as RVP or Deputy RVP 
should notify their Post President and RVP. The RVP then 
recommends a candidate to the Post Presidents from the 
region for a vote. A majority of the Presidents of the active 
Posts are required for a candidate to be elected as RVP. 

Additional Value & Benefits of Serving
 � Prominent industry visibility for you and your employer

 � Opportunities for you to develop and grow your 

leadership skills

 � Exposure to mentors and others able to provide career 

development experiences

 � Opportunities to make new personal and business 

connections with industry professionals both within 

your region and nationally

 � Contributing to SAME’s overall strength and stability

To learn more about being a Regional Vice President,  
visit www.same.org/governance or reach out to one of 
our current SAME National Leaders to hear more about 
their experiences.

“Being an RVP has afforded me the opportunity to engage both national and Post leaders 
at a deeper level, which has resulted in enhanced credibility within SAME as well as with 

industry clients and partners.” – Jeff Davis, F.SAME, Terracon, California Regional Vice President

“Being a professional engineer is much more than working on studies, designs or construction 
projects as part of your job. Being a professional engineer involves community involvement, 
contributing to the engineering body of knowledge through presentations or publications, 

and contributing to your community. Activity in a professional organization helps me meet all 
of these.”  - Col. Miro Kurka, P.E., F.SAME, USA (Ret.), Mead & Hunt, TEXOMA Regional Vice President

SAME REGIONS
California

Carolinas

European

Great Lakes

Lower 
Mississippi

Middle Atlantic

Missouri River

New England

North Atlantic

Northwest

Ohio Valley

Pacific

Rocky Mountain

South Atlantic

South Central

Southwest

TEXOMA



HAVE YOU CONSIDERED STEPPING FORWARD TO JOIN 
SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by 
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected 
Director, on a Community of Interest, as a Vice President, 
or as the National President of the Society, you are 
making an impact on advancing the strategic goals 
and objectives and the mission and vision of SAME. As 
we begin our second century, SAME remains dedicated 
to patriotism and national security and to leading 
collaboration within the A/E/C profession among military, 
government, industry and academia. 

Our 28,000-plus member Society is strongest when  
we have a robust National leadership succession process 
that attracts dedicated volunteer leaders with a broad 
range of SAME experiences and a track record of Post 
level achievement. 

Please consider this outstanding opportunity for 
leadership, networking, professional development, and 
service to OUR Society!

NATIONAL VICE PRESIDENT
SAME has three Vice Presidents that serve as National 
Officers of the Board of Direction. As part of the Society’s 
governance model, each year the SAME President assigns 
Vice Presidents (along with President-Elect and Immediate 
Past President) to lead a key group of the Society. 
Recently, that has been one overseeing the Regional Vice 
Presidents, one presiding over the Technical Communities 
of Interest, and one presiding over the STEM Communities 
of Interest. 

Additionally, Vice Presidents have been considered strong 
candidates for the SAME President position and many 
have gone on to serve in that capacity (however, it is not 
required to do so).

Vice Presidents support the Executive Director and 
National President to lead and shape SAME’s present and 
future, championing the principles of national security 
and industry-government. 

Strengthen Your Career. Strengthen Your Employer. Strengthen Your Society.

NATIONAL 
VICE PRESIDENT

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR CAREER. You are exposed 
to having to make decisions that 
directly impact the Society’s future. 
You are around mentors and others 
who can provide experiences to 
aid in your development. And you 
are learning the different roles and 
responsibilities that it takes for SAME 
to grow and thrive. 

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR ORGANIZATION. You will 
collaborate with other leaders, 
including senior members of 
government and industry. You will be 
part of highly visible task forces and 
working groups. And your employer’s 
brand will be front and center thanks 
to your service and commitment of 
your time and expertise.

As a member of the Board of Direction, 
you are helping STRENGTHEN 
YOUR SOCIETY. SAME relies 
on the selfless contributions of 
volunteer leaders who donate their 
energy and resources to improve 
the organization, and provide the 
technical expertise needed to deliver 
value. You are continuing a century-
long tradition of giving back to the 
profession through SAME.



SAME NATIONAL VICE PRESIDENT - REQUIREMENTS & RESPONSIBILITIES
Key Leadership Experience
The only firm requirement is that you are an SAME 
Fellow. Prior active SAME leadership with a record of 
genuine contributions and demonstrated leadership at 
the Post and Regional level is key. Prior executive-level 
past experience and a demonstrated commitment to the 
Society are also important for success.

Estimated Annual Time Commitment
The term for an SAME Vice President is two years. The 
position serves a dual responsibility: they are leaders in 
the Society’s strategic direction, and also are individually 
responsible for a primary constituent group determined  
by the National President (whether Communities of 
Interest Chairs—Technical COIs or STEM COIs; Regional 
Vice Presidents; or Academy of Fellows). 

Vice Presidents also participate in the annual JETC and 
SBC events, as well as other SAME national events, and 
participate in multiple regional and Post events during 
the year, often being the senior Society representative in 
attendance on behalf of the National Leadership Team. The 
position typically requires 200 to 300 hours each year.

Nomination Process
Nominations are due in early December each year 
(submitted online) and can come from a Post President, a 
National Board of Direction member, or a self-nomination. 
The Immediate Past President chairs a nomination 
committee to determine the candidate(s) that will be 
presented for a vote of affirmation as part of the annual 
Society election. The National Vice Presidents are sworn in 
as part of JETC, SAME’s annual meeting.

Additional Value & Benefits of Serving
 � The opportunity to lead and shape the nation’s 

premiere A/E/C professional organization founded 
upon the principles of national security and industry-
government engagement. 

 � Extensive national exposure for your employer as an 
active supporter of SAME throughout your term.

 � Various SAME event registration discounts and related 
travel discounts/stipends.

To learn more about being a National Vice President, 
visit www.same.org/governance or reach out to one of 
our current SAME National Leaders to hear more about 
their experiences.

“I pride myself on being not only actively involved in supporting the mission and vision 
development of our Strategic Plan, but in working with the national leadership, Posts,  

and members to foster the teamwork necessary to implement the plan.” 
 – Cindy Lincicome, F.SAME, TLI Construction Inc., SAME Vice President 2017-2019

“At its core, the value of being a Vice President is the opportunity to observe leaders and learn. 
Serving as a Vice President helps me grow on my own personal leadership journey and will 

certainly benefit my firm as I use some of my recently honed skills in non-SAME environments.”  
- Col. Charlie Perham, F.SAME, USAF (Ret.), Matrix Design Group, SAME National Vice President 2020-2022

CONTINUITY FOR SUCCESS
Since the Society’s founding in 1920, the position of Vice 
President and its multi-year tenure has been a crucial 
element in SAME’s continuity of success. The first Vice 
President was William Barclay Parsons, a veteran of World 
War I and founder of longtime engineering industry firm 
Parsons Brinckerhoff. Vice Presidents play a central role in 

the Society’s strategic direction. Since 2012, when SAME 
adopted a new governance model with two and now three 
Vice Presidents, those individuals have also been assigned 
the responsibility of overseeing key impact groups within 
the Society, including Communities of Interest, Regional 
Vice Presidents, and Academy of Fellows. 


