
HAVE YOU CONSIDERED STEPPING FORWARD TO JOIN 
SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by 
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected 
Director, on a Community of Interest, as a Vice President, 
or as the National President of the Society, you are making 
an impact on advancing the strategic goals and objectives 
of SAME. As we begin our second century, SAME remains 
dedicated to patriotism and national security and to 
leading collaboration within the A/E/C profession among 
military, government, industry, and academia. 

Our 28,000-plus member Society is strongest when we 
have a robust national leadership succession process  
that attracts dedicated volunteer leaders with a broad 
range of SAME experiences and a track record of Post 
level achievement. 

Please consider this outstanding opportunity for 
leadership, networking, professional development, and 
service to OUR Society!

COMMUNITY OF INTEREST CHAIR
As a Community of Interest Chair, you provide leadership, 
direction, promotion, and recruitment for the sustained 
success of your Community of Interest, including 
development and execution of an annual work plan 
that supports the SAME Strategic Plan and Posts as well. 
Communities of Interest offer a vibrant chance to engage 
nationally with other professionals focused on a particular 
discipline or demographic within the A/E/C community.

Your responsibilities include facilitating recurring 
Community of Interest meetings, participating in bi-
annual Board of Direction meetings, and attending events 
you determine valuable in maintaining relationships and 
lines of communication and lines of communication with 
other groups across the Society. You also will promote 
and assist in the development of technical content and 
build a team within your Community of Interest to ensure 
its continued contribution.

Strengthen Your Career. Strengthen Your Organization. Strengthen Your Society.

COMMUNITY OF 
INTEREST CHAIR

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
CAREER. You are exposed to having 
to make decisions that directly impact 
the Society’s future. You are around 
mentors and others who can provide 
experiences to aid in your development. 
And you are learning the different roles 
and responsibilities that it takes for 
SAME to grow and thrive. 

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
ORGANIZATION. You will collaborate 
with other leaders, including senior 
members of government and industry. 
You will be part of highly visible task 
forces and working groups. And your 
employer’s brand will be front and 
center thanks to your service and 
commitment of your time and expertise.

As a member of the Board of Direction, 
you are helping STRENGTHEN YOUR 
SOCIETY. SAME relies on the selfless 
contributions of volunteer leaders who 
donate their energy and resources to 
improve the organization, and provide 
the technical expertise needed to 
deliver value. You are continuing a 
century-long tradition of giving back to 
the profession through SAME.



COMMUNITY OF INTEREST CHAIR - REQUIREMENTS & RESPONSIBILITIES
Key Leadership Experience
Potential COI chairs should have previous experience 
with Post leadership as well as active COI involvement. 
Leadership and communication skills, as well as a 
background in COI technical matter, are key to the 
position in order to effectively interface with a diverse 
and dispersed membership, including government  
and private industry. 

Estimated Level of Commitment 
COI Chairs serve a two-year term, with an option for a third 
year of service. The position requires approximately 100 
hours a year, or about 8 hours monthly, for coordination, 
meeting facilitation, planning, and attendance at national 
SAME events. COI Chairs also are responsible for providing 
annual updates to the Board of Direction on their 
respective COIs progress and plans.

Nomination Process
At least one year prior to the end of their term, the 
current COI Chair will select an active member of the COI 
as Chair-Elect. At least six months prior to the JETC in the 
final year of the COI Chair’s term, the Chair-Elect will be 
appointed by the Society Vice President. At the time of 
appointment, the Chair-Elect will work with the Chair to 
ensure a smooth transition.

Additional Value & Benefits of Serving
 � Industry visibility for both yourself and your employer

 � Personal growth and professional development 

 � Develop your leadership and communication skills 

 � Advance the technical and leader development role of 
SAME within the A/E/C profession

To learn more about being a Community of Interest Chair, 
visit www.same.org/governance or reach out to one of 
our current SAME National Leaders to hear more about 
their experiences.

“Being an active member in SAME and now leading a Community of Interest has increased my 
professional network, given me greater credibility in my career and helped me gain confidence 

in my role.”  – Michelle Sipe Exaros, Lutron Electronics, Chair, Energy & Sustainability Community of Interest

“Leading a COI has opened my eyes to a world unknown and unseen to many, members included. 
I have experienced growth, development, fulfillment and the ability to reach beyond…to grow 

stronger than you were” – Master Sgt. Amanda Jones, USAF, Chair, Enlisted Community of Interest

“I love to serve the Society with my fellow SAME architects for such a good cause and along the 
way develop a strong bond both professionally and personally with these people. I can truly 

call them my friends.”  -J.J. Tang, FAIA, F.SAME, Chair, SAME Architectural Practice Committee 2013-2016

SAME COMMUNITIES OF INTEREST
 � Architectural Practice

 � Awards & Recognition

 � College Outreach

 � Energy & Sustainability

 � Engineering & Construction Camps

 � Enlisted

 � Environmental

 � Facility Asset Management

 � International

 � Investment

 � Joint Engineer Contingency 
Operations

 � Leader Development

 � Membership

 � Resilience

 � K-12 STEM Outreach

 � Small Business

 � Young Professionals


